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BURKE HEDGES

A world-renowned author, speaker and trainer, Burke
Hedges travels the globe teaching sold-out audiences
the art of entrepreneurship and how to transform their
lives using his You, Inc. Life Development System.
Although Burke has enjoyed tremendous success in
recent years, he is no stranger to adversity. At age 22,
Burke was earning $5.50 an hour building boats for a
living. He was overweightand under employed, living
paycheck to paycheck in a tiny one-bedroom apart-
ment with his wife and baby son, and going nowhere
fast. After reading The Greatest Salesman in the World, Burke decided that
if he wanted his life to change, then he needed to change. And change he
did! By dedicating himself'to personal growth and positive thinking, Burke
changed the direction of his life 180 degrees. Within a year of resigning his
job as a boat builder, Burke opened his first business, setting the stage for
a lifelong commitment to seizing business opportunities in fast-growing
industries. Since 1985, Burke has founded numerous companies, written
seven best-selling books, and inspired millions of people around the globe
with his penetrating insights and inspirational words.
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1)

2)
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YOU, INC. TEST

What would be your primary reason for being the C.E.O. of You,
Inc.?

Extra Income
Financial Freedom
Have Own Business
More Spare Time
Personal Development
Helping Others
Meeting New People
Retirement

Leave a Legacy
Travel

None of the above

How would you rate your Responsibility Factor?

Irresponsible. I let everyone else take care of what needs to be done. If it’s
important enough, someone will take care of it.

Somewhat responsible. I'm only responsible when I absolutely have to be.
I need to work on taking more responsibility for my spiritual, physical,
relational, financial, and/or family related affairs.

Responsible. I consider myself responsible, but there’s room for
improvement.

Very responsible. I'm a stickler about taking responsibility for all my
affairs.

How would you rate your Tolerance Factor for Change?

Very Low. I don’t like change, and avoid change.

Below Average. I have a hard time with change. It throws my whole life out
of balance.

Average. I prefer to stick to a routine, but I’ll change it if [ have to.

Above Average. I don’t mind change, as long as it’s positive. It depends on
the circumstances.

Very High. I love it! I welcome and embrace change. [ believe it’s necessary
if you want to Live Life to the Fullest.

How would you rate your Ambition Factor?

None. I get a kick out of watching paint dry.

Low. My ambition only comes out when it's time to pick a TV channel or
g0 on vacation.

Average. I have just enough ambition to do what I have to do, no more.
Above Average. When I want something I put effort into getting it, but
sometimes I quit before achieving my goal.

Excellent. When I want something, I won't stop until I get it. Quitting is not
an option.

How would you rate your Financial Risk Tolerance Factor?

Never. I’'m not a risk taker of any kind.

Seldom. Every once in a while I’ll take a risk, if I know it’s working for
other people.

Sometimes. I’ll take a risk but the circumstances need to be weighed heavily
in my favor.
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. Often. I don't mind taking calculated risks, depending on the circumstances.
I’1l take a risk to earn a high reward.

. Off the Charts! I like to take calculated risks; my philosophy is - if nothing
ventured then nothing gained.

6) What is your Optimism Factor?

*  Very Low. Things never ever work out for me, so why look at the bright
side of life.

. Below Average. Every time things start going my way, something or someone
rains on my parade. I’'m cautious about being hopeful.

e Average. I’'m hopeful and skittish at the same time. I waiver on the fence
of getting my hopes up or being disappointed.

*  Above Average. I prefer to see life as what it can be.

*  Unstoppable. I see challenges as opportunities in work clothes. I look for
the good in people and challenges.

7) Do you believe your potential equals your current income?
*  Absolutely

. Not Sure

* No

8) What is your Procrastination Factor?

. Always. I’'m always procrastinating. It’s my middle name.

. Usually. I only procrastinate when I don’t want to do something.

. Sometimes. [ know I need to get important tasks or chores done in a timely
matter and on a consistent basis, but I have a habit of putting the off until
the last minute.

. Hardly ever. I do my best to not procrastinate. When I do, I like to think it’s
for a good reason.

*  Never. I make it a point to not procrastinate. I pride myself on getting things
done ahead of schedule.

9) Do you have HABITS that are LIMITING your success, either in life
or with your Career?

. Absolutely

. Not Sure

. No

10) What would you rather do?
. Lead a Team

. Follow a Leader

. Neither

11) How do you feel about setting goals?

*  Goals are worthless. I don't believe in setting goals. So few people ever
achieve them, so why bother?

*  Occasionally. I set goals but I don't write them down or talk about them. If
I achieve the goal, then great I’ll make sure someone knows. If I don’t, then
I won’t tell a soul.

. Regularly. I set goals. They are mostly small goals and I don’t write them
down. Some of them I achieve, and some of them I don’t.

. Often. I write my goals down and I achieve most of them, but I don't set my
goals too high, so I don’t feel like a failure.
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. Goals are absolutely necessary for success. Goals are the legs of my Dreams.
I have a clear vision of what I want my life to be, and a plan on how to
achieve my dreams.

12) How important is structure to you?

*  Not at all important. I dislike being accountable to anyone or anything. |
detest structure!

. Slightly important. I could take it or leave it, but I know I should have a lot
more structure in my life.

. Fairly important. I try to stick to a routine, but I tend to get off track from
the direction of my goals or what I know I should be doing.

. Important. Structure is important to me because it holds me accountable and
I get more accomplished. However, it’s hard for me to stay consistent.

. Essential. Structure is a must. If I don't have structure I feel like a fish out
of water. With structure, I can be accountable and others can count on me.

13) How would you rate your Time Management Skills?

*  Poor. I have no idea how to manage my time.

*  Below Average. It seems like I have more to do at the end of the day, than
when [ started the day.

*  Average. | manage my time pretty well, but I need to be more efficient by
being less distracted.

*  Above Average. I like to stay organized, and get a lot out of my day.

. Outstanding. I’m a stickler on how I use my time. [ don’t waste time because
I can’t get it back. I measure my time in minutes and hours, not days and
weeks.

14) How would you rate your People Skills?

*  Poor. I don’t like people; therefore I don't care if I offend people.

*  Below Average. I'm somewhat thoughtful on dealing with people, but it's
generally when there is something in it for me.

*  Average. | like to treat people the way I like to be treated. It’s sometimes
frustrating when people don’t see my point of view, and therefore limits my
influence factor.

*  Above Average. | like to study and work on my people skills. Communication
is important to me because [ want to better understand how to interact with
others.

. Outstanding. I’ve been a stickler about studying what makes people tick.
Understanding human behavior is essential for reaching my potential. |
consider my people skills one of my most important assets!

15) What would you like best about being your own Boss?
. Calling the shots

»  Influencing people to reach their potential

. Controlling my work environment

. Ruling over people

*  Earning what I'm worth

Your Personal Growth
1 "
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